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Club Presidents Who Set the Benchmarks
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Our firm is proud to participate as a sponsor of Board Room Magazine’s annual recognition of the Club
Presidents of the Year. Twenty one of the very best leaders from private clubs from all around the country,
who are selected for their dedication, service and outstanding leadership for their respective clubs.

While reviewing these Presidents and reading the accolades that they have garnered, we have observed that
many of them have certain standards and benchmarks in common. It doesn’t matter the size or type of club or
geographic location, or whether they have served one year or more as Club President, they have elevated their
clubs and the level of governance by their adherence to certain norms and expectations.

One of the best practices these Presidents engage is that they focus the Board discussions on policy/strategy
as opposed to operational issues. Most of them clearly understand that their club has engaged a professional
General Manager/CE who, along with the management and employee teams, is focused on the day to day
operations and quotidian club activities.

It is typical for these Presidents to schedule an annual “board retreat” where the club board members and
General Manager/CE can focus for the entire day on strategic issues and creative problem solving for the club.
Most have found that is very effective to move this retreat day “off campus” so that everyone is free of “club
interruptions” from members or employees. The result of this annual retreat is often a very defined action
plan which allows the board and management team to tackle the top three to five issues for the next twelve
months.

Another best practice of top Club Presidents is that they will often demonstrate a great capacity for listening to
each of the board member’s comments, before they (the President) makes their observation. In addition to
speaking last, regarding an issue, they will often ask a question or two about what they have heard and that
Socratic process often leads to a very good conclusion of the discussion. Effective Club Presidents know how to
summarize the key points on any topic and determine what actions, if any need to be taken.

We have observed that many of the recognized Club Presidents have, along with their General Manager/CE,
engaged in a very thorough new Board Member orientation process. They have found that the best time to
explain the “norms and expectations” to the new members is prior to the first Board meeting. Successful club
Presidents understand that the contributions and effectiveness of new board members is often determined by
the thoroughness of the orientation process.

When many of these Club Presidents are notified of the Board Room recognition it is fairly common for them
to deflect the accolades and defer to their fellow Board Members, General Manager/CE and management
team. While this humility is certainly another characteristic that has allowed them to be successful it truly
demonstrates their ongoing commitment to “downloading” the operational issues to the management team
while keeping their focus on the strategic direction of their clubs. No wonder Board Room has said these are
the very best Club Presidents. They have certainly set the benchmarks in the private club industry.



