KOPPLIN KUEBLER & WALLACE

THE MOST TRUSTED NAME IN EXECUTIVE SEARCH AND CONSULTING
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LEADERSHIP
DEVELOPMENT

THE COACHING
OPPORTUNITY

Partnering with leaders in a
thought provoking, creative
process that inspires them to
maximize their personal and
professional potential.

DESIGNED FOR
AGMS, DIRECTORS, AND
MID-MANAGERS
(F&B, OPERATIONS,
SPORTS, CLUBHOUSE)

COACHING

AREAS OF FOCUS

Transformational Leadership

Leading Teams of Today
Navigating Challenges

Horizontal & Vertical Team
Development

Developing Leadership
Strategy vs. Reactivity
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CHRIS DECHILLO

Hospitality Trainer & Leadership Coach
Trusted Partner | KOPPLIN KUEBLER & WALLACE
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“Over the past year, our partnership with Chris has
been a tremendous resource for our team. He has
provided our leaders continuous mentorship and
ensured implementation of a holistic leadership
training and development program. These best

practices have truly enhanced our club's mission,
employee culture, and member experience.”

Mike Mainhart, PGA
General Manager, Laredo Country Club

WHAT TO EXPECT DURING YEAR ONE:

¢ Partnering with your leader as a mentor and objective voice.
¢ Incorporating the "Wheel of Life" & "Work Wheel Coaching"
¢ Discover what truly excites your leader about life and their club.
¢ Client led monthly topics and call agenda.
¢ Accountability: establish and move short term goals.
e Focus on what is possible, coaching the individual not the tasks.
¢ Read two leadership books - current offerings:
o The Go-Giver, Radical Candor, Unreasonable Hospitality
o The Servant, The One-Minute Manager, Setting the Table.
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