
A-Teams thrive when trust, accountability, and collaboration are at the core. The Five Behaviors®

framework transforms groups of individuals into cohesive teams that communicate effectively and
work toward shared goals.

Equip your managers and employees with the tools to build trust, improve collaboration, and 
achieve lasting results through The Five Behaviors® model.

Michelle’s qualifications are a testament to her dedication  
to professional development. She holds a master’s degree 
in Speech and Interpersonal Communication from NYU,  
boasts certifications from numerous organizations, and is  
a member of several prestigious associations. Michelle’s  
extensive background, combined with her passion for  
excellence, makes her an invaluable resource for search,  
training, consulting, and coaching in the private club industry.  

Why Team Building Matters...

Transform Your Team’s Performance

FULL DAY 
DESIGNED FOR EDUCATION SESSIONS, WORKSHOPS, 
ADD-ONS TO ADDITIONAL TRAINING PROGRAMS

IN PERSON 
ONLY

For More Information Contact: 
Michelle Riklan  
michelle@kkandw.com 
C: 908.415.4825 • O: 833-KKW-HIRE x717 
linkedin.com/in/michelleriklan

THE FIVE  
BEHAVIORS OF 
TEAM BUILDING 

• �Build Trust and Communication
• �Foster transparency and openness through

vulnerability-based trust.

• �Encourage honest feedback and listening.

• �Create a supportive environment where
everyone feels valued.

• �Enhance Communication & Self-Awareness
• �Learn to engage in healthy conflict and

shared decision-making.

• �Set clear expectations and responsibilities.

• �Promote ownership and mutual accountability
across the team.

• �Achieve Results Together
• �Align on common goals and measure

progress as one.

• �Celebrate wins and learn from challenges.

• �Maintain focus on collective success over
individual effort.

Key Benefits for Your Team
• ��Interactive, hands-on exercises that strengthen

trust, communication, and collaboration.

• ��Personalized insights that help individuals
understand and adapt their team dynamics.

• ��A proven framework that delivers lasting
improvements in engagement and performance.

What Sets This Program Apart?

TEAMBUILDING > TEAMWORK

with Michelle Riklan, Professional Facilitator 
Career Strategist, Search & Consulting Executive

Build Trust. Collaborate. Achieve Results.




