COMMUNICATION

& TEAMBUILDING

Bring your team to the next level

with Michelle Riklan, Professional Facilitator
Career Strategist, Search & Consulting Executive

Why Strong Communication & Teamwork Matter...

Effective communication and collaboration are the foundation of a high-performing team.
Leaders who actively listen, adapt to different communication styles, and foster teamwork
can build trust, reduce misunderstandings, and drive productivity.

How This Training Will Transform the Way Your Team Communicates...

Equip participants with the tools to enhance communication, build trust, and create or
contribute to a cohesive, high-performing team.

Key Benefits What Sets this Program Apart
* Enhanced Communication Skills * Interactive Exercises — Engage in role-playing
° Develop active listening techniques to minimize and real-life scenario practice.
miscommunication. ¢ DiSC® Personality Insights — Understand com-
* Understand and overcome common listening blocks. munication preferences and team interactions.
* Improve self-communication awareness. * Practical Takeaways — Apply actionable

* Stronger Team Dynamics strategies to improve teamwork immediately.

© Learn to recognize and adapt to diverse
communication styles to enhance collaboration
and understanding. . .

° Build trust and rapport through improved MIChe"e Riklan
interpersonal skills. michelle@kkandw.com

° Leverage the unique talents and strengths of diverse C: 908.415.4825 © O: 833-KKW-HIRE x717

team members to achieve a common goal. linkedin.com/in/michelleriklan

Michelle’s qualifications are a testament to her dedication
to professional development. She holds a master’s degree
in Speech and Interpersonal Communication from NYU,
* Improve conflict resolution and consensus-building boasts certifications from numerous organizations, and is
skills. a member of several prestigious associations. Michelle’s
extensive background, combined with her passion for
excellence, makes her an invaluable resource for search,
training, consulting, and coaching in the private club
industry.

* Better Decision-Making & Problem-Solving
° Gain a deeper understanding of team perspectives.

° Recognize the valuable skills and expertise within
the team that can be tapped into for support and
innovation.

INPERSON | CLUBTEAM OR EDUCATION DISC® ASSESSMENT
PROGRAM HNOIE]VAY (Additional Investment)

KOPPLIN KUEBLER & WALLACE

THE MOST TRUSTED NAME IN EXECUTIVE SEARCH AND CONSULTING
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