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How to Hire Better and Keep the Best

with Michelle Riklan, Professional Facilitator
Career Strategist, Search & Consulting Executive

Why Strong Talent Matters...

A strong, loyal team is essential to exceptional service. Intentional recruiting, confident
hiring, and purposeful onboarding create a workplace where people feel valued and stay.
Culture drives better performance, higher morale, and a more consistent guest experience.

Take Action to Build a Team That Lasts...

Walk away with practical strategies to attract the right people, hire with confidence,
and create a culture that keeps great employees engaged, motivated, and committed.
Reduce turnover, strengthen your service experience, and build a team that grows with you.

Key Benefits for Professionals What Sets this Program Apart

* Smarter Recruiting in Today's “New Normal” * Real World Tools: Learn proven recruiting,
interviewing, and onboarding strategies used by

* Understanding what job seekers want helps :
top-performing teams.

you stand out in a competitive hiring market.
e Culture-Driven Approach: Discover how small habits

* Creative strategies and culture-focused THATE !
build big loyalty and long-term retention.

messaging make your organization
irresistible to top talent. e Actionable Insights: Learn why employees stay or
leave and build a workplace people are proud of.

 Confident, Effective Hiring Decisions

* Engaging interviews reveal personality,

passion, and true fit—not rehearsed answers. Michelle Riklan

* Bringing the right people into the process michelle@kkandw.com
ensures better decisions and stronger team C: 908.415.4825 « O: 833-KKW-HIRE x717
eligniment linkedin.com/in/michelleriklan

Michelle’s qualifications are a testament to her dedication

> (200 ST T WL SIS (oDt e to professional development. She holds a master’s degree

* Meaningful Day One moments build in Speech and Interpersonal Communication from NYU,
connection fast. boasts certifications from numerous organizations, and is
. a member of several prestigious associations. Michelle’s
* Clear expectations and support help new ‘ . . .
hi hi v and feel fih extensive background, combined with her passion for
Ires shine early and teel part ot the team. excellence, makes her an invaluable resource for search,

training, consulting, and coaching in the private club industry.
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